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Club Health Assist Team Guidelines
Below is a beginning list of the guidelines to help members of the Club Health Assist Team to understand their role and to carry out their role. This list is not designed to be all inclusive and will be changed and modified many times.

Team members will be volunteers recruited by the MD 9 Global Membership Team to serve an indefinite term.

Team members for the main will not be assigned to work with clubs within their own District but would work in an adjacent District. We would not expect to send team members across the State.

Visits will be done by teams of three and no more than four. 

A Team will only visit with a club upon the request by the club for help through the District Governor Team.

Once the Team has completed their visit(s) with a club a Lion from the District will be assigned by the District Governor Team to follow up on the recommendations of the Team. This Lion will keep the Team and the District Governor Team updated on the progress being made.

Training will be provided for all Team members.

Team members will be expected to be good listeners and enter every visit with an open mind. Team members will serve as facilitators and will not be making specific expectation statements to the clubs being visited. Conclusions of the Team will be in the form of recommendations. 

The MD 9 Global Membership Team along with each District’s Global Membership Team will provide such resources and support as may be necessary and seek the assistance of Global Leadership Teams when training or leadership development is a recognized issue.

Characteristics of a Weak/Struggling Club

This list is not intended to be a full and complete list of symptoms and/or characteristics that would constitute a club as a weak or struggling club. There are certainly others. And it is important to note that just because a club may have one of the symptoms listed, that does not automatically constitute that club to be a weak or struggling club. This list is to be used by the District Governor Team and Global Membership Team and any other Lions as requested by the District Governor Team,  to help them determine which clubs in their respective Sub-District have two or more of these, or similar, characteristics.  The District leadership then will determine whether or not they wish to recommend to the club that they seek help from the Club Health Assist Team. Certainly the more characteristics a club has, the more chance of them being the type of club we want to work with. 

Possible Characteristics
continued decreasing membership ...no new members...repeat presidents ...PU101forms and other membership activity reports not turned in on time, or not at all ...no regular meeting schedule...late payment or non-payment of dues or other financial obligations ".lack of community involvement or activity ...lack of fund-raising projects ...lack of service projects ...membership under 20 members ...no membership committee ...lack of an active membership growth program ...lack of orientation and induction of new members ...lack of self-pride in the association ...high average age of members ...etc

Format to follow when contacting each club.

In most cases the clubs will not know the Lion(s) contacting them. However, make sure they know who you are and what club you are from. 

Let them know why you are contacting them. You must be very diplomatic. Do not say, "Your club has been identified as a weak and struggling club and we're going to come in and fIx your problems. " You will be dead in the water and probably end up with a club charter for an anchor? 

Tell them that the size and number of Lions Clubs have been steadily dwindling in Iowa over the past 20 years, and as a result, the MD 9 Global membership Team has decided to reactivate the Club Health Assist Team in an attempt to help strengthen the Lions Clubs in Iowa. This will be accomplished by meeting with as many of our clubs that feel they could use help to possibly lead them into becoming an excellent club in their community. 

Not all clubs will agree to have you meet with them. Some will say they don't need any help. Don't force the issue. You cannot help those who do not want help. 

Format to follow when meeting with a club

Meet with the club during one of their regular meetings. You may want to ask that there not be a scheduled program. Your meeting with them should be the main focus. Ask for as many members in attendance as possible. 

If going as a Team, no more than four. Dress accordingly. This is a very important visit. 

Briefly re-state that the size and number of Lions Clubs have been steadily dwindling in Iowa  over the past 20 years, and as a result, the MD 9 Global Membership Team has decided to reactivate the Club Health Assist Team in an attempt to help strengthen the Lions Clubs in Iowa, just to be certain everyone knows why you are there. 
Ask them to tell you what they see as their main concern(s).  They should give you enough information to help you with a direction. If not, you may want to have them take some time to fill out the "How Are Your Ratings?" questionnaire form the Club Excellence Process materials. (Make certain you make several copies before meeting with the club.) 

Using the information from the "Club Ratings" questionnaire and from dialogue with members of the club, you should be able to identify a few areas where assistance can be given. 

Do not forget other portions of the Club Excellence Process when they are needed.

Do not drag-on your first visit. Obtain the key information needed, and if time is a factor, review the information obtained and offer follow-up by attending an upcoming meeting(s) to work on goal setting and  developing action plans. (A Lion living in the vicinity of the club would be expected to work with the club in carrying out the action plans developed.) This Lion will be expected to function much the same as we expect from a Guiding Lion. In some cases this Lion may be eligible to be named a Rebuilding Lion.
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Check List

1. District Governor Team determines that a club is in need of assistance. This could have been initiated by a Zone chairperson, the club themselves, or other cabinet member(s).

2. District Governor Team files “Club Health Assist Team Request” form. Completed form is sent to MD 9 Global Membership Team Coordinator.

3. Global Membership Team Coordinator selects Club Health Assist Team members, notifies them and also the club.

4. Club Health Assist Team contacts club and makes arrangements for a meeting.

5. Club Health Assist Team meets with club and suggests a course of action.

6. Club Health Assist Team files “Action Report” with Global Membership 

    Team Coordinator and State Administrator.

6. District Governor Team carries out course of action and determines who will be responsible for follow up with the club.

7. Global Membership Team Coordinator copies report for file and sends original to referring District Governor.

8. District Governor Team collects follow up information and files “Final Evaluation”.

9.  Global Membership Team evaluates the entire procedure and makes modifications to procedure as deemed necessary.

District 9____

Zone Chairman Club Visitation

Club Status Report 2011-2012
Zone Chairman                                                      Club visited                                                    Date_______       

Number of Lions in attendance: _______________Club Membership (Membership report)_____________

Names of :

President: __________________________________
Secretary: ___________________________________

Treasurer: __________________________________


Membership Chairperson: _____________________
Retention Chairperson: ________________________

Was meeting well conducted? (Explain) ____________________________________________________

How long did the meeting last? _______________________ 
Were you invited to speak? ________

Do members feel a part of the District? _________________
Does the club want or seek help? _____ 

In what areas? ________________________________________________________________________

Does the club have?

Major Community Activity: Yes     No 

Major Fund Raising Project: Yes      No 

Public Relations Program? Yes       No 

Strong Team Spirit?  Yes      No

Active Tail Twister
    Yes       No

Is the club active in doing projects?  Yes      No

Well organized club meeting(s) that was stimulating and informative?    Yes      No

Recruiting and retention plan is well organized and club members are well informed?   Yes      No

How were guests treated? __________________________________________________________

Comments: 

Do you see any concerns? 

Recommendations: 

Form to be returned to District Governor Team
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Club Health Assist Team Request

Lion making Request ___________________________________________

Name of Club ___________________________  Charter Date ___________

President _______________________________  How many times _______

Secretary ______________________________   How many times _______

Number of meetings per month ____  Meeting Day and Time ___________

Meeting Place _________________________________________________

Number of Members _____     Last Zone Meeting attended _____________

Concern(s): (attach additional sheets if needed) ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Action Requested: (attach additional sheets if needed)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

District Governor __________________________      District ___________

Date _____________________

Form to be sent to PDG Connie Inman, 224 Country View Drive, Mechanicsville, IA 52306 or gcinman@netins.net
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Action Report

Name of Club visited. ___________________________________________

Team Members ________________________________________________

Date of Contact with Club: ______________________________________

Date(s) of Meeting with the Club: ________________________________

Action Recommended: (attach additional sheets if needed) 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Follow Up Recommended: (attach additional sheets if needed) 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

​​​​​By Whom? ____________________________________________________

Team Member responsible for Report: ______________________________

Final Evaluation: (attach additional sheets if needed)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

District Governor: ________________________   Date _______________

Completed Form returned to PDG Connie Inman, 224 Country View Drive, Mechanicsville, IA 52306 or gcinman@netins.net

CLUB   DISPUTE RESOLUTION

All disputes arising between any member or members, or a former member or members, and the club, or any officer on the board of the club, relative to membership, or the interpretation, breach of , or application of the club’s constitution and by-laws, or the expulsion of any member from the club, or any other matter whatsoever which cannot be satisfactorily resolved through other means, shall be settled by dispute resolution.

Any party to the dispute may file a written request with the district governor asking that dispute resolution take place.  Within fifteen (15) days of receipt, the district governor shall appoint a conciliator to hear the dispute.  The conciliator shall be a past district governor who is currently a member in good standing of a club in good standing, other than a club which is a party to the dispute, in the district in which the dispute arises.  The selected conciliator shall be acceptable to the parties.  Upon being selected, the conciliator shall arrange a meeting of the parties for the purpose of conciliating the dispute.  The meeting shall be scheduled within thirty (30) days of the appointment of the conciliator.  If such conciliation efforts are unsuccessful, the conciliator shall have the authority to issue his or her decision relative to the dispute, which decision shall be final and binding on all parties.

DISTRICT DISPUTE RESOLUTION
All disputes relative to membership, club boundaries, or interpretation, breach of, or application of the district constitution and by-laws, or any policy or procedure adopted from time to time by the district cabinet, or any other matter that cannot be satisfactorily resolved through other means, arising between any clubs in the district, or any club(s) and the district administration, shall be settled by the following form of dispute resolution.

Any party to the dispute may file a written request with the district governor asking that dispute resolution take place.  Within fifteen (15) days, the district governor with the approval of the district cabinet, shall appoint a panel of three (3) conciliators to hear the dispute.  The conciliators shall be Lion leaders, preferably past district governors from within the district, who are currently members in good standing of club in good standing, other than a club which is a party to the dispute, in the district in which the dispute arises.  Each party to the dispute will name one conciliator to the panel, and the conciliators will name a third conciliator who will also serve as chairperson.  The district governor’s decision relative to the appointment of the conciliator/chairperson shall be final and binding.

Upon being selected, the conciliators shall arrange a meeting of the parties for the purpose of conciliating the dispute.  The meeting shall be scheduled within thirty (30) days of the appointment of the conciliators.  The objective of the conciliators shall be to find a prompt and amicable resolution to the dispute.  If such conciliation efforts are unsuccessful, the conciliators shall have the authority to issue their decision relative to the dispute, which decision shall be final and binding on all parties.

MULTIPLE DISTRICT DISPUTE RESOLUTION
All disputes relative to membership, club boundaries, or interpretation, breach of, or application of the multiple district constitution and by-laws, or any policy or procedure adopted from time to time by the multiple district council of governors, or any other matter that cannot be satisfactorily resolved through other means, arising between any clubs or sub-districts in the multiple district, or any club(s) and the multiple district administration, shall be settled by the following form of dispute resolution.

Any party to the dispute may file a written request with the council chairperson asking that dispute resolution take place.  Within fifteen (15) days, the council chairperson with the approval of the council of governors, shall appoint a panel of three (3) conciliators to hear the dispute.  The conciliators shall be Lion leaders and two shall be past district governors (past district governors are recommended) who are currently members in good standing of clubs in good standing, in a club other than that which is a party to the dispute, in the multiple district in which the dispute arises, and one shall be a past international director.  Each party to the dispute will name one conciliator to the panel, and the conciliators will name a third conciliator who will also serve as chairperson.  The council chairperson’s decision relative to the appointment of the conciliator/chairperson shall be final and binding.

Upon being selected, the conciliators shall arrange a meeting of the parties for the purpose of conciliating the dispute.  The meeting shall be scheduled within thirty (30) days of the appointment of the conciliators.  The objective of the conciliators shall be to find a prompt and amicable resolution to the dispute.  If such conciliation efforts are unsuccessful, the conciliators shall have the authority to issue their decision relative to the dispute, which decision shall be final and binding on all parties.
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Sample Club Problems

1. Club has had the same officers for the past three years. Club has not attended Zone meeting in two years. Dues requests are always met. Two Warren Coleman Awards presented last two years. Immediate Past District Governor did not visit club during his year. Club reported that previous District Governor visits had been a waste of time. Did not know who Zone Chairperson was. Ten members attended the District Governor’s visit out of the seventeen members.

2. Club President is serving for the first time and has been a Lion for six months. Club Secretary has been secretary for 30 years. Club has two Past District Governors who are semi-active. Secretary has not attended a training session or a Zone meeting in fifteen years. Reports are filed two or three times per year. President has never attended a meeting outside his/her club. Club has 33 members and an average attendance of 25%. Last project was in 2001. Five attended the District Governor visit. Zone Chairperson reported that 7 were present when she visited. During the District Governor’s visit a club member asked what the Iowa Lions Foundation was?

3. Club is 50 years old this year. Membership has dropped to 11 members. Many of the members are getting on in age. This club has never had women members. Club has voted to give away all their money and disband. They have not had any kind of anniversary celebration for their club in years. 8 of the 11 members are planning to transfer to neighboring clubs. President lives out of town and is a fairly new Lion, Secretary has been secretary for over 25 years. Entire Zone structure has been very weak in this Zone. District Governor has always been well received and usually a high percentage of members turnout. No Melvin Jones or Warren Coleman awards have ever been presented.

4. Club was formed last year as a “New Century Club”. Initially members attended Zone and District functions but were not recognized or asked to participate in festivities. Guiding Lion attended meetings for the first six months and has not been back since. Zone Chairperson did not visit the club. District Governor only visited the club for Charter Night. Club attempted two fund raisers and no Lions from outside the club attended. Information was sent to the District Governor but it never got into the Governor’s newsletter. Inquired of the State Office about the Warren Coleman Honorary Award, got no response. Elected new officers for the second year. New President attended two meetings last year. Secretary attended only the election meeting and agreed to be Secretary when no one else would.

5. Club is a campus club that has been in operation for three years. The club’s initial campus contact retired at the end of last semester. The University has not provided any guidance for how the club could function without a contact. Club has 30 members, 15 Seniors, 13 Juniors and 2 Sophomores. No Freshmen were recruited this year because the papers to be a part of “Rush Week” were not filed. President and Secretary will both graduate this semester. Zone Chair has not attended a meeting because the club meets at 10:00 PM on Thursday evenings. District Governor has yet to visit the club this year due to scheduling problems and living 100 miles from the campus. District Convention comes during “Spring Break” and no one has ever attended a District or State Convention. Club has contributed $1000 per year to both LCIF and the Iowa Lions Foundation. They have also always sponsored a child to the diabetic camp.

6. Club is a branch of a smaller town nearby. They are a part of the same school district as their parent club, and the city where the high school for the district is located. They initially had 9 members and reached a peak of 16 members three months ago. They currently believe they have 14 members. The club meets the 2nd Tuesday at 6:30 PM and the 4th Thursday at 7:00 AM. Both meetings are at a local Church. Three Lions from the District have been meeting with the club for over a year to try and reach 20 members. The representative from the club has attended about one half of the meetings of the parent club. No one from the parent club has attended a branch meeting in the last three months and only once in the last year. Club has always been current with dues and usually has had representation at Zone meetings and District events. A bond issue for a new high school passed in this town but was soundly defeated in the community of the parent club. The Branch Club President is the Superintendent of Schools. Members of the club are feeling very frustrated and are considering quitting and forming a community club.
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