Tips for a successful Round Up Project

Prior to event

1. Get a commitment from your Lions Club

2. Find a retailer willing to work with you.  Look for high traffic areas: grocery stores and convenience stores work well.

3. Select a day that likely will be busy and have good weather (Saturdays and late spring, summer, early fall)

4. Advance publicity – (The smaller the community the more effective).  News release for local paper (sample included) Posters for bulletin boards (sample included) Public service announcement for local radio (sample included)

5. Line up teams of at least two Lions or other volunteers for two hour shifts.

6. Establish your time (9-11, 11-1, 1-3, 3-5).  Nine to five is normal highest traffic time.

7. Communicate with store manager about how donations are to be handled.

a. Some stores have ability to add it to the register totals

b. Place containers at check out lines for customers to drop change in to.

8. Locate area for Lions to greet customers coming in to the store.

a. outside is good

b. inside if weather is inclement.  Make sure you do not block traffic flow.

9. If doing advance publicity, Start week prior to event.

Day of Event

1. Try to arrive early and brief the cashiers on the program and explain the purpose. (the vision screening program for children makes a good example)

2. Set up in pre-selected location.  Have a card table and chairs.  Display banners or posters to identify yourself.  Have a container on your table for donations.  Many people will give a dollar or two before they go in the store.
3. Identify yourselves as Local Lions, Wear Vests, Name Tags, etc.
4. Have flyers available to hand to customers (samples included for you to copy and distribute)

5. Have copies of the Iowa Lions brochure available

6. Have a short greeting ready to verbalize to customers.  Example – I’m with the _____ Lions.  We are asking you to roundup your grocery bill to the next dollar to help support the Lions Vision and Hearing programs.

7. Be Friendly and Courteous

After the event

1. Personally thank the Manager, the cashiers and the check out people (establishing a good relationship with them is very important)

2. Send a written thank you to the manager (sample enclosed) 
3. Put a results article in the paper (sample enclosed)

4. Send a check to the Lions.  Specify it is from a Round Up project not your annual contribution.  The check may be sent directly to

Lions Clubs of Iowa

2300 Duff

Ames, Iowa 50010            or to Your Foundation Trustee
What is Round Up

Round Up is a cooperative effort between Local Lions Clubs and Local Retailers to raise funds to support the Iowa Lions Foundations Vision and Hearing Programs.

All funds given to the Iowa Lions Foundation from Local Clubs from this project are credited to the Clubs Warren Coleman balance.

This project provides much needed funds for the Foundation to continue and expand the many worthwhile Vision and Hearing projects the Foundation supports.  This project also is a great opportunity for Local Lions to meet and great the citizens of their community.

Round Up News Release

On (day of week) (month) (day of month), the _______ Lions and the (town or location) ( store name) will be conducting a Round Up program.  Members of the _______ Lions will be asking customers to contribute their change to the Iowa Lions Foundation.  The Iowa Lions Foundation funds Vision and Hearing programs in the State of Iowa.  Examples include;  free vision screening for children 6 months to 4 years of age, support of the Iowa Lions Eye Bank, the Cochlear Implant Center, the Leader Dog  Puppy Program, the Hearing Aid Bank, the Iowa School for the Hearing Impaired and the Iowa School for the Vision Impaired, and Providing educational equipment for visually impaired.  The Iowa Lions Foundation is a non profit organization that provides over $300,000 of services to Iowans yearly.  For more information contact _______ at _________.

Public Service Announcement – Radio

(Saturday) (May) (date) The _______ Lions and the (Store) will be asking customers to round their bill up to the next dollar, giving the change to the Iowa Lions Foundation to sponsor Vision and Hearing programs for Iowans.  The Iowa Lions have screened over 80,000 children between the ages of 6 months and 4 years of age.  Please help support the Lions Vision and Hearing programs by donating your change on (date, time, location)

Results News Release
On (Sat) (May) (date) the _______ Lions collected ______ at the ______ store as a result of their Round Up program.  This money will be used to fund the Iowa Lions Vision and Hearing programs such as the children’s vision screenings.  Thanks to all who supported this program and a special thanks to the (store name and town) and manager _________ for allowing us to conduct this fundraiser.
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PDG Ron Donald, 9x8 Trustee

104 Elm St.

Van Horne, Iowa 52346

319-228-8148 or 319-551-1737

rdonald@netins.net
Name

Retail Store Name

Address

City, State, Zip

Dear Mr./Mrs./Ms. Last Name,

On behalf of the Iowa Lions Foundation and all the visual and hearing programs we sponsor, we sincerely thank you and your employees for your involvement in the recent Round Up event.  As a result of this effort, we will be able to meet our yearly commitments.

Every parent whose one year old child’s vision problem was detected with our free screening, every person who can now see as a result of a cornea transplant, every person who can now hear because of a cochlear implant, every blind person who now knows independence as a result of a free seeing eye guide dog provided by Lions, thanks you for your willingness to help.

Sincerely,

Ron Donald

Chair Round Up Program

Iowa Lions Foundation

